
1
PLUG & 

PLAY TECH

Modular 
architecture 
enables a 
customized 
system to best meet the needs 
of each client and optimize 
efficiency. Built for future 
innovation.  

Data flows fast and furious with a distributed workforce that uses many smart apps. Our 
Field Workforce Management Platform merges resource and field management data in 
real-time, and integrates other apps, systems, and data hubs under one sleek architecture. 

8 BENEFITS OF BLACK & VEATCH’S 

Field Workforce 
Management Platform

2
EAGLE-EYE 

PROJECT 
VISION

Unifies the back office, 
front office, and field 
office systems for superior 
project control via one 
comprehensive 
architecture.

4
BEST-FIT 

STAFFING

Automatically 
selects the right 
partners for the requested job, 
considering scope, location, 
skills, safety record, and 
availability. Quality partners 
means quality assurance.   5

CONSTANT 
COMMS

Provides a 
single port of 
communication for partners 
and project management staff 
for speedy and responsive digital 
communications.   6

STREAMLINED 
ADMIN

Automates business 
functions, like work 
orders, change 

requests, and status updates. 
Reduces paperwork through 
a digital, time-stamped 
documentation process.   

8
BIONIC 

OPERATIONS

Integrates 
systems and 
apps to create efficiencies 
across project management 
for time and cost savings.    

3
HAPPY 

APPS

Helps apps 
work together 
better to drive 
up data value.  

7
RELIABLE 
RECORDS

Archives 
project data 
uploaded from 
the field, like 

site photographs, to help 
communicate and document 
project status or issues.   


